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The Diversification of Marketing Radish

Doya

Channels for Organic Products

Figure 1. Diversification of Organic

Marketing System in Japan

Figure 2: Flow of Organic Products
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Flow of the Organic Products Rgdisk
from Farm to Table —

(3) 1990s- 2000
Super markets,
Growth of Imported Organic Products

(2) 1980s-1990s
Emergence of Specialized Distributors
eg: Radish Boya, Daichi-no-kai
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About RadishBo-ya Co., Ltd. ?T‘i‘j:

e Year of establishment 1988
(as a recycle movement 1977)
e Number of Employees
240
e Annual Sales .‘ $220M
e Headquarters | Tokyo
e Distribution Base 5

Sapporo, Tokyo, Kanagawa, Nagoya, Osaka
Number of Members
94,000 households
e Number of Producers 2,600
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Box Scheme o8
Home Dellvery System Ioya

Radish Boya
Distribution Base

Day 1
8:00-12:00

am.

Members Farmers

Household
, Day 1
¢ 3:00-10:00

Home ddlivery p.m.

by cold-storage truck
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Box Scheme Product de:sh

Moya
*Basic requirement to become a member

*8-10 kinds of vegetables (and fruits)
*Delivered once aweek (specific day)
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processed foods, dairy products, seafood, Add't_' onal
environmentally friendly products, etc. can \/,:000 Items

be selected from the weekly catalogue. 6

PDF created with pdfFactory trial version www.pdffactory.com



http://www.pdffactory.com

Radix Standard REdch
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Organizing consumers R{fsl.
“face to face” communication ™™
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|nform farmer’s situation “
Making a farmer-visiting

Monthly Magazine
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Profile of our customers 'R.agdasb

ISoye.
motive : having afamily

- family structure :

single—05%
2—25
%
3—31.5%
4—30
%

- age-group : with small children

%
40~45—20.5% kg
4 36~ Supporters
39—20.6%
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20, Membership Transition Redis

NS Eoya
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5 Basic Standards for  Redisk
i Dova
Agricultural products

Organic Fertili

Ainimizatic
of Agricultural
chemical
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