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AgendaAgenda

●● BackgroundBackground

●● Fair tradeFair trade

●● Organic market researchOrganic market research●● Organic market researchOrganic market research

●● Sahani’s marketing experience Sahani’s marketing experience 

●● Challenges to come Challenges to come 

●● Questions?Questions?



BackgroundBackground

•Concern for the fate of small-scale 

farmers, small industries, and others. 

•Destruction of the environment

•Business history•Business history

• Began in 1997

• Shared business 2001

• Cooperative 2004



Fair TradeFair Trade

●● Created a communityCreated a community

●● Model of partnership using dialogue and transparencyModel of partnership using dialogue and transparency

●● LongLong--term partnership/continuityterm partnership/continuity

●● Proper work conditionsProper work conditions●● Proper work conditionsProper work conditions

●● Pay farmers a fair pricePay farmers a fair price

●● Gender equalityGender equality

●● No exploitation of women and child workersNo exploitation of women and child workers

●● Environmentally friendlyEnvironmentally friendly

●● No difference towards ethnicity, religion, and race. No difference towards ethnicity, religion, and race. 



Sahani’s Organic ProductsSahani’s Organic Products

Rice

Eggs

Honey

Emping 

Pati Garut

Palm sugar

Sweet 
soy 
sauce, 
etc.

Vegetables

Soy beans

Emping 
Garut

Mung 
beans

Spices Virgin 
coconut oil



Stages of Sahani’s RiceStages of Sahani’s Rice



Market ResearchMarket Research

●● Questionnaire from Sahani and other Questionnaire from Sahani and other 
organizations organizations 

●● 8 years of Sahani’s experience8 years of Sahani’s experience

●● Reading newspapers and magazinesReading newspapers and magazines

●● Input from consumersInput from consumers



Market researchMarket research

Women>Men

Mutual care

Health

Organic Consumer Profile

WealthEducation Environmentally

friendly 



Market ResearchMarket Research

To help small-

scale farmers
10%

Trend

6%

Why do people buy organic products?

Health

57%

Enironmentally 

friendly
27%



Marketing ActivitiesMarketing Activities

●● Consumer meetingsConsumer meetings

●● Presentations to women’s Presentations to women’s 
groups/consumersgroups/consumers

●● Brochure distributionBrochure distribution

●● Participate in exhibitionsParticipate in exhibitions



Marketing researchMarketing research

●● Use newspaper and magazine mediaUse newspaper and magazine media



Sahani’s challengesSahani’s challenges

●● CompetitorsCompetitors

●● QualityQuality●● QualityQuality

●● ContinuityContinuity

●● Limited technologyLimited technology



Future plansFuture plans

●● Sahani must become selfSahani must become self--sufficient.sufficient.

●● Strengthen the produsersStrengthen the produsers

●● Become more efficientBecome more efficient●● Become more efficientBecome more efficient

●● Expand the marketExpand the market

●● Make a business planMake a business plan

●● Engage a business strategyEngage a business strategy



Address:Address:

●● Jalan palagan tentara pelajar Jalan palagan tentara pelajar 
Nomor 69 B, Jongkang, Sleman, Nomor 69 B, Jongkang, Sleman, 
Yogyakarta. Telp (0274) 7808931Yogyakarta. Telp (0274) 7808931

ContactContactContactContact

●● Imam Imam 
Telp.02747833115;HP.08156859581Telp.02747833115;HP.08156859581

●● Email:sahani_org@yahoo.comEmail:sahani_org@yahoo.com


