
8.30

10.30

Day 0
Day 1 Day 2

Production & Processing Market Development
Official opening ceremony [08.30am]

Plenary 3

Up to 4 concurrent workshop sessions according to product & Up to 4 concurrent workshops sessions according to marketing

Lunch
Table top exhibition 

Challenges; Innovations & Prospects for Organic Processing 
in the region

2-3 presentations on key innovations in domestic marketing, development 
challenges and prospects for the region 

2-3 presentations on key innovations in organic processing, development 
challenges and prospects for the region

Challenges & Innovations in Export market development & 
Prospects for the region

Plenary 4

2-3 presentations on key innovations in export marketing, development 
challenges and prospects for the region 

Challenges; Innovations & Prospects for Organic Production 
in the region

Challenges & Innovations in Domestic market development & 
Prospects for the region

Morning break

14.00

11.00

Arrivals

Check in
&

Registration12.30

2-3 presentations on key innovations in organic production, development 
challenges and prospects for the region

9.00

Plenary 2

Plenary 1

Rice Fruit & Veg Processing aquaculture / 
textiles? Exporting Domestic 

wholesaling Domestic retailing Direct marketing

15.30

Conf. 
cocktail

Up to 4 concurrent workshop sessions according to product & 
processing type, e.g.

Up to 4 concurrent workshops sessions according to marketing 
business models, e.g.

Theme Gala Dinner Free evening

Afternoon break

16.00 
17.30

Speakers & 
Moderators’ 

meeting

Workshop session continues Workshop session continues
Discussion and Summary of Challenges, Innovations, Success factors & 
Development policy recommendations for enhancement of production, 
productivity and product quality.

Discussion and Summary of Market trends, Challenges, Innovations, 
Success factors & Development policy recommendations for 
enhancement of local markets, fair farm gate price, wages and market 
competition for the organic sector in the region.

Up to a panel of 3 short presentations per workshop and discussion on 
market conditions, successful business models in the region and 
management DOs & DON'Ts.

14.00

Up to a panel of 3 short presentations per workshop and discussion on 
production/processing conditions, successful methods and techniques 
related to topic in the region.



10.30

Day 3 Day 4

Plenary 8

Table top exhibition

Policy and Sector Development initiatives

Plenary 5

2-3 presentations on key private sector development initiatives for the organic 
sector relevant to the region 

11.00

12.30

Plenary 6

Public Sector development initiatives

The Way Forward_Regional collaboration for the Future

Workshop sessions

ITF input: Harmonisation & Equivalence in Organic Agriculture
Sector development workshop groups' report
Regional collaboration follow up proposal

Country or regional discussion groups (as formed on the 3rd day) to review national 
sector development priorities and regional collaboration action planning.

Morning break

2-3 presentations on key public sector development initiatives for the organic 
sector relevant to the region 

14.00 Plenary 7

Private Sector development initiatives

9.00

Lunch

15.30
Departures

Afternoon refreshment

Workshop groups' reports; Discussion and Summary of recommendations for 
regional collaboration and follow up.

Afternoon break

Free evening

16.00 
17.30

Best Practice for Organic Policy and 
Building Sustainable Organic Sectors

 1st & 2nd day Workshop reports

Workshop sessions
Country or regional discussion groups (as necessary) on national sector 
development and regional collaboration priorities, including recommendations 
for private sector association management, advocacy & private-public sector 
partnership.

14.00
Plenary 9

Plenary 7
UNCTAD & IFOAM input

Closing ceremony
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